MANAGEMENT

Firms Slow To Restrategize
In Current Changing Economy

WHAT DO YOU THINK IS THE MOST COMMON STRATEGY FOR CONTRACTORS?
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ontractors are feeling the impact of

the changing economy, but many

are failing to prepare for what may

not be just a normal recession, according

to industry management consultant FMI
Corp. in a new report.

In its survey conducted in February of

230 executives of U.S. construction firms |

in various revenue categories and market
segments, Raleigh, N.C.-based FMI says
respondents anticipate much uncertainty
ahead. Three-quarters of respondents

foresee workforce cuts, and 77% expect
profits to drop. While 74% of firms have
boosted business development in the last
six months, only 56% are formally evalu-
ating their capabilities and constraints and
only half are reviewing customers and
markets with any formality. The survey
contends that midrange firms with annual
revenue between $500 million and $1 bil-
lion “are anticipating the most uncertainty
and are least prepared.”

FMI says direct responses from execu-

tives to the changing conditions ranged
from “business as usual, hoping things will
get better” to “intense visioning and strat-
egy sessions to examine all products and
services offered, cost position and cus-
tomer requirements.”

According to FMI, 84% of firms say
competition has increased, with 80% cit-
ing lower pricing as their primary re-
sponse. Only 30% have a “detailed under-
standing” of competitors’ strategies, and
only 29% are actively assessing the com-
petition. But the survey points to “subtle
shifts” in contractor strategy today, with
fewer firms adopting the “same game with
better execution” approach and more
seeking new customers and markets.

Except for firms with annual revenue

| over $1 billion, few were preparing for the

impact of federal simulus funds, believing
that “government intervention will only
replace lost demand, not stimulate a
building boom,” the survey points out.
“Far too many contractors have yet to
adapt to the changing context. As uncer-
tainty increases, so too should the level of
preparation and depth of analysis,” says
survey author Briston Blair, head of FMI’s
strategy practice. “There are many pos-
sible futures facing the industry, and those
firms preparing and adapting now will be
there to win big when the market recov-

ers.” m
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TECHNOLOGY

Applying Neat Tricks To Improve Distributed Workflows

ftechnology’s worth comes from

what you do with it, a new sys-

tem leveraging digital pens and
common printers to mate marks on
paper with their authoring files may
be valuable indeed.

The tech bits are not new (ENR
11/6/06, p. 19), but the workflow

| developed around them is. Bent-
| ley Systems Inc., Exton, Pa., an-
| nounced ProjectWise Dynamic Plot

V8i on May 27. When users of the
ProjectWise content management

and collaboration system use the
dynamic plot option to print, a
background pattern is produced on
the paper. It is like a microscopic
bar code on steroids. When a digital
pen with a tiny camera behind the
tip touches it, the pen not only re-
cords the stroke but also the loca-
tion on the page and the identity of
the document written on. Dock the
penin a USB cradle and the marks
flow back to the source document
as a new redline layer.

A Coded. ‘Plots’ contain |
a wealth of routing data.

HNTB Corp.’s Kansas City office
was a test site. Kevin van Haaren,
HNTB’s ProjectWise administrator,
says user implementation was as
simple as picking up a pen. He says

the benefits for distributed projects
was immediately apparent and the
cost “did not seem excessive” to
him. “The time savings are really
clear,” he says.m
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