Electric Utility Network

Operation and Maintenance System

Geospatial Project Profile

SME (Severomoravska energetika, a.s.)

Changes in the electrical network are entered into the database at once,
in order to secure accurate network operation as well as facilitate updates
of the preventive maintenance plans.

Project Overview

As part of the Czech Republic’s application to enter the European Union, the utility
market is being privatized and deregulated. In order to be competitive, SME
(Severomoravska energetika, a.s.), the utility company serving Northern Moravia
with electricity, needed to reorganize the company, increase the level of customer
satisfaction and cut costs. To do so, SME implemented a turnkey network informa-
tion system (LIDS and TOMS) from BERIT, Bentley’s strategic utility solution partner,
based on Bentley’s solutions to create, manage, and publish engineering content.
The system supports the life cycle of the distribution networks from a central data-
base, eliminating data redundancy. Modules for planning, design, construction,
maintenance and operation include interfaces to SCADA, CRM and billing systems.
The new system allows SME to coordinate activity and intervention in the distribu-
tion system. Upgrades to the facilities are done according to statistical failure reports
and investments are made according to UNIPEDE criteria. SME has been able to
reduce the workforce by 7%, facilitated by reorganization and implantation of the
network information system.
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Project Objectives

¢ Cut costs

e Improve utilization of existing assets

e Facilitate reorganization

 Improve customer satisfaction

Fast Facts

* SME serves 1.6 million people and companies, in total 925,000 meters (customers).

¢ The network comprises 34,000 km of high- and low-voltage cables and lines, 96 substations
and 8,700 transformers.

¢ Bentley and BERIT solutions helped to reduce the workforce by 7%.

Bentley Products Used
MicroStation®

MicroStation® GeoOutlook®

Organization
SME, Severomoravska energetika, a.s.

http://www.sme.cz

Location
Northern Moravia, Czech Republic
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